
Initiative Implementation Strategies Anticipated Impact Hospital Resources Evaluation Metrics Community Partner

Area of focus

The intended actions for addressing or not addressing the areas of concern in the 2025 

Community Health Needs Assessment.

Anticipated goal, impact, and/or outcome expected. Hospital department and/or role that will 

oversee the identified programs and/or 

resources to address the need.

Metrics to evaluate over time Local partners

Initiative Implementation Strategies Anticipated Impact Hospital Resources Evaluation Metrics Community Partner

Collaborate with regional Behavioral Health (BH) / Mental Health (MH)

providers to enable telehealth treatment options

Increase the number of patients that have access to

BH care

Administration Number of patients served in primary

service area

Regional BH / MH

providers

Collaborate with IU and their IN Behavioral Health Access Plan for Youth Increase youth BH access Administration Number of youth served in the primary 

service area

IU Health

Organize support groups including recovering patients and families Improve access to support resources for patients and

families

Wellness Committee Number of patients served Local community

members

Collaborate with local school corporations to better meet the needs of youth and support 

local education staff

Increase availability of services for students Administration Number of students served School corporations

Evaluate insurance coverage with local major employers to determine what plans are 

available

Increase awareness of coverage in primary service area Administration Number of local major employers evaluated Local major employers

Evaluate insurance coverage with state programs for the indigent with mental

health issues

Increase awareness of coverage of state programs

and identify gaps in care

Administration Number of state programs evaluated Local state programs

Initiative Implementation Strategies Anticipated Impact Hospital Resources Evaluation Metrics Community Partner

Connect patients to local transit options Improve health outcomes for patients as they can access the care 

that they need.

HCH Care Coordination/Physician Practices Appointment cancellations Local partners

Education patients about Medicaid transportation benefits Increase educational resources available Care Coordination/Marketing Number of education opportunities Local leaders

Connect patients with statewide resources that expand access to affordable, reliable 

transportation

Increase awareness Care Coordination/Physician Practices Number of education opportunities local leaders

Initiative Implementation Strategies Anticipated Impact Hospital Resources Evaluation Metrics Community Partner

Expand awareness of local and regional resources for expectant mothers Improve health outcomes for patients as they can access the care 

that they need.

Physician Practices Healthy Indiana Pregnancies Local and regional partners

Expand awareness of statewide maternal health programs Improve health outcomes Physician Practices Healthy Indiana Pregnancies State leaders, Indiana Hospital 

Association

Coordinate referrals to OB providers and maternal health programs Ensure patients receive appointments and care needed Physician Practices/Emergency Department Patient Referrals Local women's health and 

obstetric providers

Community Needs Assessment Priority Area: Behavioral Health

Goal: Increase the availability and cost of services, improve stigma

Mental Health - availability and cost 

of services

Community Needs Assessment Priority Area: Transportation

Goal: Reduce transportation barriers for patients needing care.

Transportation Challenges

Community Needs Assessment Priority Area: Obstetrics and Pregnancy Services

Goal: Ensure patients receive the care they need throughout pregnancy and postpartum.

Obstetric & Pregnancy Services


