
Initiative Implementation Strategies Anticipated Impact Hospital Resources  Evaluation Metrics Community Partner

Area of focus 

The intended actions for addressing or not addressing the areas of concern in 
the 2019 Community Health Needs Assessment.

Anticipated goal, impact, and/or outcome expected. Hospital department and/or role that 
will oversee the identified programs 
and/or resources to address the need.

Metrics to evaluate over time Local partners 

Initiative Implementation Strategies Anticipated Impact Hospital Resources Evaluation Metrics Community Partner

Collaborate with regional Behavioral Health (BH) / Mental Health (MH) 
providers to enable telehealth treatment options

Increase the number of patients that have access to 
BH care

Administration Number of patients served in primary 
service area

Regional BH / MH 
providers

Collaborate with IU and their IN Behavioral Health Access Plan for Youth Increase youth BH access Administration Number of youth served in the 
primary service area

IU Health

Organize support groups including recovering patients and families Improve access to support resources for patients and 
families

Wellness Committee Number of patients served   Local community 
members

Pursue National Health Service Corp designation  to recruit mental health 
providers

Increase providers in primary service area Physician Recruiting Manager/HR 
Director

Number of providers in primary 
service area

Evaluate insurance coverage with local major employers to determine what 
plans are available

Increase awareness of coverage in primary service 
area

Administration Number of local major employers 
evaluated

Local major employers

 Evaluate insurance coverage with state programs for the indigent with mental 
health issues

Increase awareness of coverage of state programs 
and identify gaps in care

Administration Number of state programs evaluated Local state programs
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Create resources and events that focus on education and support Increase awareness of resources available to people 
in the community

Wellness Committee Number of resources and events Local leaders

Create an extensive education and awareness team: Educational classes for 
people with OUD/SUD

Increase educational resources available Administration Number of education classes Local leaders

Collaborate with local providers to present at health and educational events Increase awareness and educational resources to the 
local community

Marketing Number of local community 
partnerships

local leaders

Collaborate with outside organizations, i.e. the IN State Museum opens a new 
exhibit dedicated to substance use disorder in Feb.2021. The welcome all 
INSRHN members to visit and bring as many school students as possible

Increase partnerships in the community Administration Number of local community 
partnerships

Local leaders

Coordinate with service groups and faith‐based community to publicize, 
create, and host recovery, support, and family groups such as Narcotics 
Anonymous, Al‐Anon, etc.

Increase support groups and awareness in the 
community

Wellness Committee Number of groups local faith‐based 
community members

Contact successful treatment facilities and recovery houses in similar 
communities to partner and learn best practices

Increase partnerships and learn best practices Administration Number of facilities and best practices  treatment facilities 

Mental Health ‐ availability and 
cost of services

Illegal and prescription drug 
misuse – education, 

rehabilitation services and 
facilities

Community Needs Assessment Priority Area: Behavioral Health

Goal: Increase the availability and cost of services

Community Needs Assessment Priority Area: Illegal & prescription drug misuse 

Goal: Increase education, rehabilitation services and facilities 


